
CASE STUDY

“The outcomes provided Navy senior leaders with very
important insights into the progress of one of the key

outcomes of the New Generation Navy
cultural reform program.”

- Rear Admiral, Royal Australian Navy

When the Royal Australian Navy sought to embed
their Signature Behaviours across their workforce,

they turned to Appellon for support. 

THE APPELLON SOLUTION

Appellon fundamentally changed
the organisational attitudes by
renormalising and resocialising
Navy’s workforce, improving
wellbeing, communication
between departments, 
leadership and 
performance.

Appellon’s specialised tools 
made a huge impact on the 
Royal Australian Navy workforce.

$308
MILLION
SAVED 
in just 12 months!

Gained essential
insights into
the adoption of
cultural reforms

Improved
organisational
performance and
staff wellbeing

Built on Psychology . Driven by Tech . 
Proven to Transform Attitudes .


